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ent  : PTTGC
JobNo. : SH-20-23503-01

Project  : Hexene-1 Improvement by Install Spare E-202 Project
Contractor : GC Maintenance and Engineering Company Limited

WEEKLY PROGRESS SUMMARY

Gecve)

Page :10f1
Prepared Tongrob S.
Base Line Rev. 03

Cut off : 9-Sep-24
Weight Factor Up To Last Week N Up To This Week Variance
% (Cumulative Progress %) WS ) (Cumulative Progress %) %
7 = Plan Actual Plan Actual Plan e
(a) (© (d) (U] (g=atd)

ENGINEERING 10.93% 100.00% 100.00% 100.00% 0.00% 0.00% 100.00% 0.00%
PROJECT MANAGEMENT 10.51% 100.00% 100.00% 0.00% 0.00% 100.00% 0.00%
PROCESS ENGINEERING 5.32% 100.00% 100.00% 0.00% 0.00% 100.00% 0.00%
FIRE PROTECTION ENGINEERING 479% 100.00% 100.00% 0.00% 0.00% 100.00% 0.00%
MECHANICAL ENGINEERING 4.79% 100.00% 100.00% 0.00% 0.00% 100.00% 0.00%
PIPING ENGINEERING 29.77% 100.00% 100.00% 0.00% 0.00% 100.00% 0.00%
CIVIL AND STRUCTURE ENGINEERING 26.24% 100.00% 100.00% 0.00% 0.00% 100.00% 0.00%
ELECTRICAL ENGINEERING 7.20% 100.00% 100.00% 0.00% 0.00% 100.00% 0.00%
INSTRUMENT ENGINEERING 1.37% 100.00% 100.00% 0.00% 0.00% 100.00% 0.00%

PROCUREMENT 32.88% 100.00% 100.00% 100.00% 0.00% 0.00% 100.00% 100.00% 0.00%
MECHANICAL 48.93% 100.00% 100.00% 0.00% 0.00% 100.00% 100.00% 0.00%
FIRE PROTECTION 0.16% 100.00% 100.00% 0.00% 0.00% 100.00% 100.00% 0.00%
PIPING 36.25% 100.00% 100.00% 0.00% 0.00% 100.00% 100.00% 0.00%
ELECTRICAL 0.91% 100.00% 100.00% 0.00% 0.00% 100.00% 100.00% 0.00%
INSTRUMENT 12.68% 100.00% 100.00% 0.00% 0.00% 100.00% 100.00% 0.00%
P T L CTOR 1.07% 100.00% 100.00% 0.00% 0.00% 100.00% 100.00% 0.00%

CONSTRUCTION 51.36% 100.00% 71.54% 71.54% 3.06% 2.47% 74.60% 74.01% -0.59%
CIVIL WORK 2.39% 100.00% 100.00% 0.00% 0.00% 100.00% 100.00% 0.00%
STEEL STRUCTURE WORK 24.06% 96.17% 95.75% 2.40% 2.89% 98.57% 98.64% 0.07%
MECHANICAL WORK 8.41% 51.43% 95.00% 8.57% 0.00% 60.00% 95.00% 35.00%
PIPING WORK 59.00% 68.93% 62.73% 2.50% 2.02% 71.43% 64.75% -6.68%
ELECTRICAL WORK 0.84% 39.30% 37.49% 15.99% 17.79% 55.28% 55.28% 0.00%
INSTRUMENT WORK 531% 13.06% 15.16% 2.86% 8.18% 15.92% 23.34% 7.42%

FINAL PACKAGE 4.83% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
FINAL PACKAGE 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

OVERALL PROGRESS 100.00% 80.55% 80.55% 1.57% 1.27% s212% |  8182% |  030% |
PREPARED | VERIFIED BY: APPROVED BY:
s Mr. Anupong Thonghan Mr. Adisak Sinthuthanawong
PROJECT CONTROL ENGINEER PROJECT MANAGER SENIOR PROJECT ENGINEER
GCME GCME PTTGC
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PROCUREMENT PROGRESS S-CURVE

Hexene-1 Improvement by Install Spare E-202 Project
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FINAL DOCUMENT PROGRESS S-CURVE

Hexene-1 Improvement by Install Spare E-202 Project

7€)

Plan Actual 100% ] . IS = ] - ) 100%
Phase Weight p— P 100.00% 100.00% 100.00% | 100.00% | 100.00% 100.00% | 100.00% | 100.00% | 100.00% 100.00%
Value Incr. %0% - 90%
[a] b]
88.89%
FINAL PACKAGE 100.00% 0.00%} 0.00%] 0.00%| 0.00%| | 80% W 60%
0% .I8% 70%
60% 60%
-
50% 55.56% 50%
|
40% 44.44% 40%
0% 33.33% 30%
20% 20%
10% 10%
" ]_._LLL_L
o% 0%
oW, wis  wis  wrr wre  weo  we1 We3  We4  Wss  Wse  We7  Wss
Total 100.00% 0.00%] 0.00%) 0.00%) 0.00%} ===Plan (Incremental) === Actual (Incremental) - Plan (Cumulative) —#—Actual (Cumulative)
Year 2024 2025
Week 2-Dec 9-Dec 16-Dec 30-Dec 13-Jan 20-Jan 10-Feb 17-Feb | 24-Feb | 3Mar | 10-Mar | 17-Mar 31-Mar
Ordinal week w3 wr4 wrs wr? w79 w80 w83 wa4 was wa6 wa? wss )
Plan BL Rev.03 Incremental 1% 1%]  11%] 111 1141 M%) 1% 1111%) 0.00%) 0.00%|  0.00%| 000%|  000%|  0.00% 0.00%|
W Cumulative 141%|  2222%|  3333%|  4444%|  5556% 77.78%|  88.89%|  100.00%|  100.00%|  100.00%|  100.00%| 100.00%| 100.00%| 100.00%| 100.00% 100.00%|
e Incremental 1% 1% %] 1] 1119 M%) 1101%]  11.11%] 0.00% 0.00% 0.00%|  0.00% 000%|  000%|  0.00% 0.00%
©l Cumulative 141%|  2220%|  3333%  44.44%|  s556% 77.78%|  88.89%|  10000%|  100.00%|  100.00%|  100.00%| 100.00%| 100.00%| 100.00%| 100.00% 100.00%
Actual Incremental 0.00%
0] Cumulative 0.00%|
Deviation [D-A] Cumulative 0.00%
CONSTRUCTION PROGRESS S-CURVE ;\\H
eGTC Hexene-1 Improvement by Install Spare E-202 Project GCMeE
P et oo :
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GCME-CLIENT : OVERDUE REPORT SUBMITTION

Hexene-1 Improvement by Install Spare E-202 Project

CUT OFF :

09-Sep-24

1 |Piping Scaffloding for Installation work Finish 22-Aug-24 18 20-Sep-24
2 |Piping Piping Fabrication Finish 15-Aug-24 25 13-Sep-24 Remain paninting and release to site
3 |Piping Piping Installation Before S/D Continues - - - Catch up to finish within 19 Sep 24
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Client Project No.:
GCME Doc. No.:

H23503-H4-RPT-0054
SH-20-23503

GCME Project No.:
Document Title:

Revision no.: F1

Weekly Progress Report No.54

DOCUMENT OVERDUE AND 2 WEEK LOOKAHEAD




2 WEEKS LOOKAHEAD

7e)

A
GCME

GC Maintenance and Engineering Co., Ltd

Client Doc. No.:
Client Project No.:
GCME Doc. No.:

GCME Project No.:

Document Title:

N/A Date: 09-Sep-24
N/A

H23503-H4-RPT-0054

SH-20-23503

Weekly Progress Report No.54

Page 6 of 7

Revision no.: F1

& Gr Hexene-1 Improvement by Install Spare E-202 Project GCVE
CUT OFF : 09-Sep-24

0 D Do AN DATE | FoR X

1 | Piping / Mech Steel Structure Work - Finish 12-Sep-24

2 | Piping / Mech Piping i Continues -

3 E&I Subcontractor Lighting system and Grounding system Continues -

4 E&I Subcontractor Support Cable tray and Cable Tray Installation Finish 19-Sep-24

5 E&I Subcontractor Tubing work Start 20-Sep-24

6 E&I Subcontractor Cable pulling Start 20-Sep-24

CRITICAL PATH ANALYSIS




GC Maintenance and Engineering Co., Ltd

Client Project No
GCME Doc. No.:
GCME Project No
Document Title:

N/A Date: 09-Sep-24
N/A

H23503-H4-RPT-0054

SH-20-23503

Weekly Progress Report No.54

Page 7 of 7

Revision no.: F1

ENGINEERING DELIVERABLE STATUS & PROCUREMENT

& CONSTRUCTION STATUS REPORT

'ENGINEERING PROGRESS CALCULATION

CONTRACT NO  SH-20.23503
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PROCUREMENT SERVICE TRACKING
(Service and Subcontractor)

i

e)

GCME

Cut-Off Date : 09-Sep-24
Pre-Order Tracking Status
SN [Discipline |RFQ No. Description Weight POC Plan/ Issue RFQ Bid TBE CBE PO/
Factor Forecast/ Receive Contract
Actual
1 18.77% 100% Plan 23-Feb-24 28-Feb-24 04-Mar-24 18-Mar-24| 25-Mar-24
sC Foundation work Forecast 23-Feb-24 28-Feb-24 04-Mar-24| 18-Mar-24 25-Mar-24
Actual 23-Feb-24 28-Feb-24 04-Mar-24) 18-Mar-24, 25-Mar-24)
2 75.08% 100% Plan 15-Mar-24, 01-Apr-24 11-Apr-24 22-Apr-24 02-May-24]
sC Civil, Structure, Mechanical, Piping Subcontractor Forecast 15-Mar-24; 01-Apr-24 11-Apr-24 22-Apr-24 02-May-24]
Actual 15-Mar-24. 01-Apr-24| 15-Apr-24| 25-Apr-24| 03-May-24
2 6.15% 100% Plan 25-Mar-24/ 12-Apr-24 25-Apr-24| 02-May-24, 13-May-24|
sC Electrical, Instrument Subcontractor Forecast 25-Mar-24, 12-Apr-24] 25-Apr-24 02-May-24, 13-May-24|
Actual 25-Mar-24, 04-Apr-24, 11-Apr-24| 03-May-24 06-May-24
“ PROCUREMENT TRACKING STATUS P S
(Equipment and Material) me
Cut-0ff Date: 09-Sep24
Procurement Tracking Status
[N~ [oiscipline RFQNo. Description [Weight Poc Plan/ Issue RFQ Bid IE3 o/ Order kom [Vendor dwe sum. [FAT/ Test / Final
Factor Forecast/ Receive |Contract (Key Docs) inspection |Close out
Actual
O O Flow Transmitter with Orifce Plate and Flange 064% 100% [plan 2956923 02Nov23 08Jan-24 15Jan24 22224 225024 05Feb 24 181un 24 28un-24] 19.ul24]
Forecast 29-Sep-23 02-Nov-23| 08-Jan-24 15-Jan-24 22-Jan-24| 22-Jan-24| 05-Feb-24 18-Jun-24 28-Jun-24| 19-Jul-24]
Actual 2956923 02Nov23 08Jan-24 15Jan24 22.an24 2,024 05-Feb 24 17-un24 02-Aug 24| o1feb 3
7 |n Flow Gauge (Variable Area) 282% 1005 [pian 29:5ep23] 170023 01-Dec 23| 11Dec23 19-Dec 23 19 Dec23| 10.Jan-24| 05-pr-24| 19-Apr-24| 19-May-24
Forecast 295923 17.00t.23 01-Dec23, 11.Dec 23 19.0ec23 19.0ec23 104024 03Apr-24 18-Apr-24 19-May-24
Actual 25:5ep-23] 17.0ct.23 01-Dec 23] 11.Dec23] 19.Dec 23| 19.Dec 23| 104024 09-apr-24| 19-Apr-24 19:May-24
RN Restricton Orifice 038% 0% [plan 11.0ct23] 25.0ct23) 225024 25an-24] 255024 255024 267eb24 25 Mar-24 05 Apr-24 05 May24
Forecast 11.06t23] 25.0ct23, 220024 25an-24] 295024 255024 265eb24 25mar-24 05 Apr24 05 May-24
Actual 11-0ct-23] 25-0ct-23| 22-Jan-24, 25-Jan-24 29-Jan-24 29-Jan-24 26-Feb-24 25-Mar-24| 13-May-24| 13-May-24|
14 IN Pressure Gauge 0.36% 100% Plan 09-0ct-23| 18-0ct-23 06-Dec-23 22-Dec-23| 22-Dec-23| 22-Dec-23| 18-Jan-24| 25-Mar-24] 20-Jun-24| 20-Jul-24|
Forecast 09.0ct23] 1800123 06-Dec-23| 22.Dec23 22.Dec23 22.Dec23 18J2n-24| 25-Mar-24| 201un24 2010124
Actual 090t.23 1800123 06-Dec23 22.Dec23 22.Dec23 22.Dec23 1842n-24| 25-Mar-24| 20un-24| 2010124
FOR Pressure Transmitter 040% 006 [pian 110023 02:Nov-23| 05an-24] 05an24 18J2n-24] 18Jan24 19Feb24 16-Apr-24 26-Apr-24] 26-May24
Forecast 110023 02-Nov-23| 05-4an-24| 05-an-24] 1842n-24| 1842n-24| 19.feb-24| 16-Apr-24| 26-Apr-24| 26-May24
actual 11.0ct23] 02:Nov-23| 05-Jan-24| 05-an24 18-an-24] 18-an-24] 19Feb 24 05-pr-24| 05-Apr-24 05-pr-24|
%[N [Temperature Element with Transmitter and Thermowel 079% 006 [plan 295923 02Nov23 08Jan24 153an24| 22224 22.3an-24] 19.feb2a| 18un24 28.1un24) 19.ul:22)
Forecast 205ep23 02Nov23 08Jan24 15-4an-24| 22224 22.1an-24] 19.7eb-2a| 18.1un24 28.1un24) 19.ul:2)
ctual 295ep23 02Nov23 08an-24 159024 224224 224224 19.Feb.24 17.0un24 204un24 199124
7N [Temperature Gauge with Thermowell 010% 100% |plan 256923 16.0ct.23 06-Dec 23| 220ec23 22Dec23 220ec23 265024 181un 24 28un24) 2830124
Forecast 295923 16.0ct:23 06-Dec23| 220ec23 220ec23 22.Dec23 265an24 18.1un24 28un24| 2830124
Actual 29-5ep-23 | 16-Oct-23| 06-Dec-23| 22-Dec-23| 22-Dec-23| 22-Dec-23| 26-Jan-24 17-Jun-24 20-Jun-24)] 20-Jul-24|
O Pressure safety Valve Taz 0% [plan 2656923 2850p-23] 13Nov-23| 7-Nov-23 27:Nov23| 27:Nov23| 18.0ec 23 07-May24 17-May-24 161un 24
Forecast 2656923 285ep23 13-Nov-23| 17-Nov-23 27-Nov-23| 27-Nov-23| 18.Dec23 07-May-24| 17-May-24 16un24
Actual 2656923 28:50p-23] 13-Nov-23| 17-Nov-23 27-Nov-23| 27-Nov-23| 18-Dec23 07-May24 17-May-24 22:May24
19 IN Level Gauge (Magnetic) 0.47% 100% Plan 11-Oct-23| 25-0ct-23 12-Feb-24, 12-Feb-24| 12-Feb-24| 12-Feb-24 29-Feb-24| 25-Mar-24| 26-Apr-24] 26-May-24,
Forecast 11-0ct-23| 25-0ct-23| 12-Feb-24, 12-Feb-24| 12-Feb-24| 12-Feb-24| 29-Feb-24 25-Mar-24] 26-Apr-24] 26-May-24,
Actual 11.0ct23] 25.0ct23] 12Feb24 12eb24] 12eb24| 12eb24) 207eb24 25 Mar24| 08.1u124 081u124
O instrument Cable 087% 100% [plan 10.0ct23] 20.0ct23] 220ec23 25Dec23 260ec23 260ec.23 2san 24 25Mar-24 12:Apr24 12:May24
Forecast 10.0ct23| 2006123, 22.0ec23 25.Dec23 26.Dec23 26.Dec23 2san2g 25-Mar-24 12.09124) 12:May-24
Actual 10-Oct-23] 24-0ct-23| 22-Dec-23] 25-Dec-23| 26-Dec-23| 26-Dec-23| 24-Jan-24 25-Mar-24| 05-Apr-24] 05-Apr-24
21 IN DCS 3.95% 100% Plan 31-0ct-23| 02-Nov-23 26-Jan-24, 01-Feb-24| 01-Feb-24| 01-Feb-24|
Forecast 31.00t23] 02:Nov-23| 261024 oLFeb-24 oLeb-24 oLeb-24
Actual 31.0ct23] 02:Nov-23| 261224 o1eb-24 o1eb-24 o1eb-24
22 IN Pressure Control Valve 0.00% 100% Plan 04-Oct-23 27-0ct-23 28-Nov-23| 12-Feb-24| 12-Feb-24| 12-Feb-24| 28-Feb-24] 04-Jun-24 14-Jun-24| 14-Jul-24|
Forecast 04-0ct23] 27.00123) 28.Nov-23| 125eb-24| 125eb-24| 125eb-24| 28.7eb-24 04-1un-24| 141un24 1410124
ctual 04023 27-00t23) 28 Nov-23| 125eb-24| 125eb-24| 125eb-24| 28-7eb-24] 28 May24 06-Jun24 011124
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CONSTRUCTION PROGRESS MEASUREMENT SYSTEM
FOR
Hexene-1 Improvement by Install Spare E-202 Project

ACTVITY DESCRIPTION T Duation | SomEbUE |
EEE=Y) s [ Guration | e

 Concrete Paving and Gutter

BLREV.02

[Target [~ t0000%( 10000%( 10000%(— t0000%(10000%l " 100.00%(10000%(10000%(10000%( 10000l 10000%( — 10000%| 10000%| 10000
[Actual__| __100.00%] __100.00%| _100.00%| _100.00%| _100.00%| _100.00%| _100.00%| __100.00%| _100.00%] __100.00%| _100.00%| _100.00%| __100.00%| __100.00%
[Target [~ 10000%( 10000%( 10000%(— 10000%( 10000%( 10000%( " 10000%( — 10000%(10000%10000%(10000%(— 10000%( 10000%( 10000

Grating

Relocate Drain pipe with new support

Scatoisng
100.00% 100007
X ‘am——— ; T %[ 100.004]
reeL sTRUCTURE WORK 7 | R 1 1 11 17 21
7 -7 N7 57 -EEEZ! staTH]_6250] 7
B B B 1 £ .7 1

STEEL STRUCTURE

Preparation work

20F5
CONSTRUCTION PROGRESS MEASUREMENT SYSTEM
FOR
Hexene-1 Improvement by Install Spare E-202 Project
BL REV.02
ACTIVITY DESCRIPTION [ _ouration | SCHEDULE [ Jun-24 I Jul-24. I Aug-24 T Sep-24 ]
TETE s [ Duration [ UNIT| _START FINSH [ [ fouen | wrwen | zevun | tuwr Sa [ s | zeww | 7ouw | SAw | 12Aw | 1oAu | ZoAw | 2sep | ose | 16ser | 23Ser | 0sep |
i Wea

100.00%| __100.00%| _100.00%| _ 100.00%| 10000% 100.00%|__100.00%| _ 100.00% X 100.00° 100.00%) _100.00%| _100.00%)

[Pan ]
o work T00.00% | 100.00%] 100.00%[_100.00% To0 00% [ 100.00%]_100.00% 00,0070 100.00%%]100.00%[_T00.00%
e o ot s 1 T00.00% | 100.00%]100.00%] 100007010007 100.00%[_T00.00%

100.00%] __100.00%| __100.00%] __100.00%} 100 00%} 100.00%]___100.00%] __100.00% . 100.00¢ 100.00%)__100.00%] __100.00%

Preparation work

| 20Mar24]  20-Mar24]
| 20Mar24]  5Apr24| [Target | 100.00%]  100.00%f  10000%|  100.00%]  100.00%| _ 100.00%| _ 10000%(  100.00%]  100.00%|  100.00%| _ 100.00%f 100.00%| 100.00%| 100.00%  10000%| 100.00%|  100.00%| _ 100.00%
|__2owar2al |
| Ap2d]  12Ape2d| [Target |  100.00%| 100.00%[ 100.00%| 100.00%]| 100.00%| 100.00%| 100.00%]|  100.00%|  100.00%| 100.00%]| 100.00%| _100.00%| 100.00%] 100.00%  100.00%f 100.00%]| _100.00%| _ 100.00%|
1 |

KOM with SIC for Foundation work

IMS, JSEA and Safety training for Foundation work

Mobilization material, tools and equipment for Foundation work

Foundation woek for HEXEXNE-1 Process

| [ | |Acwal | _100.00%| _100.00%] __100.00%| __100.00%| __100.00%| __100.00%| __100.00%| __100.00%| __100.00%| _100.00%| __100.00%| _100.00%| __100.00%| _100.00%
255
[Tarset [~ fo000%( t0000%(  f0000%(— 10000%(10000%( " 10000%(10000%( 10000%(10000%(10000%l10000%( — 10000%| 10000%| 10000
[Actual __| __100.00%] __100.00%| _100.00%| _100.00%| _100.00%| _100.00%| _100.00%| __100.00%| _100.00%] __100.00%| _100.00%| _100.00%| __100.00%| __100.00%
[Target [~ 10000%( 10000%( 10000%(— 10000%( 10000%( 10000%(10000%(  10000%(10000%10000%(10000%(— 10000%( 10000%| 10000
[Torget [~ 10000%( 10000%(  10000%(— 10000%(10000%( 100.00%(10000%(10000%(10000%( 10000%(10000%(— 10000%( 10000% 10000
[Torget [~ 10000%( 10000%( 5000%( 10000%( 10000%( 10000%(10000%( 10000%(10000%10000%(10000%(— 10000%(10000% 10000
I

Cutting Paving & Demolish paving

Install support tempo structure:

Drillng work & Install Chemical Bolt

Puring Foundation

Prpe Trench

[Target | 10000%|  100.00%f  100.00%|  100.00%|  100.00%(  10000%|  100.00%|  100.00%f 100.00%|  100.00%|  100.00%  100.00%|  100.00%|  100.00%
[Target | 100.00%]  100.00%[  10000%|  100.00%] 100.00%| 100.00%| _ 100.00%(  100.00%|  100.00%| 100.00%[  100.00%f  100.00%| 100.00%] 100.00%
[Target | 100.00%] 100.00%| 100.00%|  100.00%|  100.00%( _100.00%| _100.00%|  100.00%( 100.00%| _100.00%|  100.00%| _100.00%| _100.00%|  100.00%

Demoish Existing Concrete.

Excavation Crushed stone/soil

Rebar and Formwork

10F5



CONSTRUCTION PROGRESS MEASUREMENT SYSTEM
FOR
Improvement by Install Spare

Hexen 02 Project

ACTVITY DESCRIPTION T i SomEbUE | [ Tun2t
EE: Y] s TN o 2o

BLREV.02

Jul24 Aug 24 Sop24
Adul | sul | 15ul 22-Jul 29-Jul 12-Aug 19-Aug 26- 16-Sep. 23-Sep. 30-Sep

200% I

[Actual

WIC & PSSR [rarget | ooow|  ooowl  ooo%|  ooowl  ooowl  000%|  ooow|  ooo%l 000l  ooowl  ooo%|  ooow|  ooowl  ooosd  ooow|  oo0%  0.00%]  000%|
Actual ________ 90.00% sooo| | [ |
[Plan SSSI 7] vasexl o0l ookl msoal swiowl wmx| ol daoul soro] o] 9643% I I
PIPING WORK [Target 655%|  1071% 14.88%| 15.00%| 1600% 31.10%) 3685% 49.19%|  56.79%|  63.07%|  66.43%] sssa 71.43%)  7393%]
|Forecast 6.55%| __10.71%] 14.88%| __15.00%] 16.00%|  24.90%|  31.10%|  36.86%] ms'/u | 6803 71.43%) nss-/- vesa’/u
Actual 10.00%| 10.71%) 14.88% | 15.00%| 19.66%| _26.96%| _38.50%] 921% ﬂnm 5273 64.75% 000%| ___0.00%| ___0.00%
PIPING WORK
PIPING WORK

[farget | 000%|  000%f _ 000%| _ 0.00%|  000%[ _ 000%|  000%|  1143%[  31.43%|  5143%[  7143%|  9143%| 100.00%|  100.00%
facwar 1| [ | | | _2188% _3500% _ 3500%| __3500%| _ 71.22%| _ 7591%| _ 8594%| _oi53%l _os500of _gsoove) | | |
[farget | 13.10%|  21.43%|  2076%|  30.00%|  3200%|  4980%|  6220%|  7143%(  7976%|  88.10%|  9643%( 10000%| 100.00%| 100.00%
lacwal__|__2000%] __21.43%| __2976%| __3000%! __3931%| __4953%| __7000%] __71.43%| __7976%| __7o76%| _8598%| __9000%| __sso0ul _es7edd _osoonl | _____ | |
[farget | 000%|  000%| _ 000%| _ 000%|  000%[ _ 000%|  000%|  000% _ 000%|  0.00%[  571%|  1571%|  2671%|  3571%
tacwan ________ | _____[_____ | | | [ [ | _doo%l 57l __621% __621%l __o93eod 57l | | ____|
[raget | oo00%|  000%f  000%|  000%|  000% _ 000%|  000%|  000%  000%| _ 000%[  000% _ 000%|  000%|  000%  o000%| _ 000%[ _ 000%  000%|
pewa ||| | | | | | __500% __1500%l _500% _1500%| __1s00%l 5o _tsool | _______| |
[rarget | ooow|  ooow  oco%|  ooow|  ooowl o000l  ooow|  ooo%l  000%|  ooowl ooo%|  ooow|  ooowl  ooovd  ooow|  ooo%l  000%]  000%|

Scaffloding for Installation work

Piping Fabrication

Piping Installation

Piping Tie-in Work

MIC & PSSR
Actual N IS A A A | 1 & esow [ [ |

Plan -mmmmmmmmm-m-mm-&mmm-mn

TR 053%|  100%|  100%|  345%|  500%|  500%|  500%|  500%|  500%| _ f0A6%|  1o.18%|  2821%|  2821%| 30309  6528%|  6431%|  73.33%|  B2.36%|
0.53%) -zm-am-mmmmmm-m-mmmm | S528%) Gasin] 7033%|  8236%|

0 53% 003 [—.05%]—5.00%[5.00% 5.00%] 500%] 500%] 5,005 14.03%| 15.54%] 51.10%] 57.499 —55.28%] 5.00%  5.00%| — 5.00%]

ELECTRICAL WORK

Proparation work

| 2oMay24] 26May-24| [Target |  100.00%|  100.00%[ 100.00%| 100.00%]| 100.00%| 100.00%| 100.00%]| _100.00%| _ 100.00%| 100.00%]| 100.00%| 100.00%| _100.00% 100.00%  100.00%f 100.00%]| _100.00%| _ 100.00%|
I R
| 2oMay24]  19-Jun24]
I R
[Target | 000%|  000%|  000%|  50.00%| 100.00%| 10000%| 100.00%|  100.00%( 100.00%| _100.00%|  100.00%| 100.00%| 100.00%|  100.00%  100.00%| _100.00%|  100.00%| 100.00%)
| 1 lfaowa [ [ [ | 8000%| 10000%| 10000%| _100.00%| _100.00%| _100.00%| _100.00%| _100.00%| _100.00%| _100.00%| _100.00% 100.00%| _100.00%| _100.00%| __100.00%

KOM with SIC for E81 work

JMS, JSEA and Safety training for E&I work

Mobilization material, tools and equipment for E&I work

ELECTRICAL WORK.

2Aug24]  10-0ct2d] [Target [ 000%|  000%[  000%[  000%  000%|  000%]  000%| _ 000%f 0.00%] 571%  15.71%|  25.71%|  2571%[ 3800 5571%|  6571%|  75.71%|  8571%
L |lcw || | ______| | | | ______| | | | _f000% _i500%l 2802l _3eood sl ______|______| ____|
18Nov-24|  18Nov24l [Target | 000%|  000%( _ 000%| _ 0.00%[  000%| _ 000%|  000%|  000%( _ 000%| _ 0.00%| _ 000% _ 000%|  000%|  000%  000%|  0.00%  000%  000%|

Actual —— N A A S I ————
Plan 0.00%| ___0.00%] nun"/- ‘mm_lm-mzz | 2543%|  34.03%|
iE _mn——_mz_lm-m
000%|—0.00%] | 000%|  000%|  000%|  000%|  000%|  000%|  i6a%|  449%|  735%| 1020%|  1306%

0.00%] mm-mn——mmmm —

Lighting system and Grounding system

MIC & PSSR

INSTRUMENT WORK

INSTRUM

INSTRUMENT WORK

40F5
CONSTRUCTION PROGRESS MEASUREMENT SYSTEM
FOR
Hexene-1 Improvement by Install Spare E-202 Project
BL REV.02
ACTIVITY DESCRIPTION [ _ouration | SCHEDULE [ Jun-24 I Jul-24. I Aug-24 T Sep-24 ]
TTE s

—— —r|
—
[ tveyzil zsvaras
[ — —
St Pping G , [2oMa2] — Sun2al [Taset | 5000%| 10000%] 10000%( 10000%| 10000%| — 10000%] 10000%) 10000%| — 10000%| 10000l 10000% 10000%| 10000%| f00ccvd 10000%) 10000%| 10000%] —fo0c0%

I R

KOM with SIC for Civil, Struture, Piping SIC
IMS, JSEA and Safety training for Civil, Struture, Piping S/C
Mobilization material, tools and equipment for Ci

Steel Structure Shop Fabrication

EL STRUCTURE WORK FABRICATION oy iz thugasl [Tage | 000wl 7anl toesul  saruwl| aoin| ekl 6wl et  oaoes| 10000| 10000ul to00wel 0000|0000
I 30.00%] ___32.00%) 42.83% 85.00%) 90.00%) 90.00% 100.00% 100.00%| _100.00%| _ 100.00%| _ 100.00%|

Steel Structure Installation

EQUIPMENT STRUCTURE FRAME AND SUPPORT ON HEXENE-1 15-Aug24| [Target | 000%|  000%  000%  000%  o000%|  952%|  1000%  25.00%(  40.00%|  50.00%|  70.00%|  8000%|  10000%| 100.00%  100.00%|  100.00%|  100.00%|  100.00%|
PROCESS STRUCTURE laowa | | | | | | 435%| 1000%| 2500%| 9000%|  9000%|  9500%| 95.00%| 100.00%| 100009  10000%| 100.00%| 100.00%| 100.00%|
PIPE SUPPORT ON HEXENE-1 PROCESS STRUCTURE FOR 2 [farget | 000%]  000%  000%|  000%|  000%|  000%  000%|  952%|  1000%|  2000%[  4000%  5000%|  70.00%|  80.00%
FEIEREED acwa | | | | | | | | 952 1000%| 1000%| 3500%| 4626%| 6670%| sossd e3erwl | | |
[farget | 000%|  000%  000%|  000%|  000%|  000%  000%|  000%|  000%|  952%[  2619%|  15.00%|  30.00%|  76.19%

1t I 1 1 [ | | soo00% sooo%| sooond ___
0.00%] 0.00%) 0.00%] —— 0.00%] 0.00%] 0.00%] 31.43%] 60.00%|  60.00%| 60.00%| _60.00%]
[ Azl aiaa%| siasn

Platform! Handrial and Grating

MECHANICAL WORK 0. 00% — [ 000%|  000%| _ 000%| _000%| 0.00%) 0.00%] 60.00%] _60.00%| _
-mx— 0.00%) 0.00%] 000%|  0.00%|  11.43%|  31.43%| 51 43 60.00%|  60.00%|  60.00%| 60.00%)|

0.00% 000% 000% -Im_ 14.00%} 76.00%] 95 00% | —95.00%] 65.00% [ 05.00%| 95.00% 95.00% 60.00%|___60.00%| ___60.00%

MECHANICAL WORK

Shell & Tube Heat Exchange (E-2028) Install

Vessel Modification (E-202 & D-201)

30F5



CONSTRUCTION PROGRESS MEASUREMENT SYSTEM

FOR
Hexene-1 Improvement by Install Spare E-202 Project
BLREV.02
ACTIVITY DESCRIPTION [ Duration SCHEDULE [ Jun-24. I Jul-24 I Aug-24 | Sep-24. ]
L5 33un 0Jdun | 17dun | 24dun ) ) 15-Jul 22-Jul 29-Jul SAug | 12Aug | 19-Aug | 26-Aug | 2Sep 9Sep | 16-Sep | 235ep | 30-Sep

Taget [ 000w ooo%  000%| ooow| ooo%[ 000%| ooow| ooo0% oo0%| st6%|  2245%  3673%|  5t02%| 65319
lewa 11| ______| | ____| | ____| | | | _2000% 2500 _6rorel _cosad _rrawnl | ______| |
[farget ]  o000%]  000%  000%|  000%]  000%[  000%  000%|  000%|  000%]  000%[  000%  000%]  000%|  000%l  000%|  000%]  14.20%]  39.29%]
powa 1| | _____| | _____| | ____| | | | | | _sooul _sood _taeenl | | |
[farget ] o000%|  000%  o0o00%|  000%]  000%[  000%  000%|  000%|  000%|  000%  000%  000%|  000%|  000%  000%|  000%|  1420%]  39.29%]
ewa || ______|______| ____| _____| _____| | | | ____| | | ____|_ [ | | |
[farget | 000%|  000%  000%|  000%]  000%[ _ 000% _ 000%|  000%| _ 000%| _ 000% _ 000%  000%|  000%|  000%  000%|  000%| _ 000%|  000%

‘Support Cable tray and Cable Tray Installation

Instrument Cable Puling

Tubing work

Field Instrument install

XTI I I [ N U S S S S S —S—— S_——_ S 77 E_—

Instrument Cable Termination and Tube connect

DCS Modification, Loop test and Function Test

M/C & PSSR

50F5





